
 

Greenville Technical College transforms students’ lives and helps our community thrive by providing a world-class, 
affordable education to students and building an educated, engaged workforce committed to life-long learning. 

Greenville Technical College Area Commission 
 

RETREAT AGENDA 
 

2/17/2021   10:00 a.m. 
Via Zoom 

 

Welcome and Introductory Comments     Chair Shouse 
Approval of January 20, 2021 Minutes  Action   Chair Shouse 
Finance Report     Ken Southerlin  
Update on the Financial 5 Year Plan     Ken Southerlin 
Update on the Facilities Projects     Ken Southerlin  
Building and Grounds Committee     Keith Smith 

- Greer Middle College Land Request  Action 
Mission/Vision Review  Action   Chair Shouse 
Bylaws Review  Action   Chair Shouse 
Strategic Plan Update     Dr. Keith Miller 
Old and New Business     Chair Shouse 
Adjourn 
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