
 
 

Area Commission 2019 Retreat  

Greenville Country Club 
239 Byrd Boulevard, Greenville 

San Souci Room 
Wednesday, February 20, 2019   

8:00am – 2:00pm 

 
Revised Agenda 

 
 
8:00 – 9:00 Continental Breakfast  
 
 
9:15 – 2:00 Welcome and Overview of Retreat Expectations  Coleman Shouse 
          Board Chair 
 
 

Approval of January 23, 2019, Minutes Action  Coleman Shouse 
        Board Chair 
 
 
Finance Report      Kenneth Southerlin 
 
 
Building & Grounds Committee  Action  Keith Smith 
- Sale of Excess Property 

   
 

Overview of 2019-2024 Strategic Plan   Keith Miller 
          President 
          
 

Board Discussion 
 

 
  Lunch 
 
  
  Wrap Up 
 
 
  Adjourn 
 


