
 
 

 
 

 
 

  
 

        
       

       
       

        
         

         
        

          
         

         
         

    
     
     

 
 

     
          

          
     

 
 

       
 

 
 

 
 

       
  

 
 
 
 
 

Minutes 
 
Greenville Technical College Area  Commission 
 

Greenville Country Club
 
Sans Souci Room
 

February 20, 2019
 

Members Present Members Absent Staff Present 
Coleman Shouse, Chair Jo Hackl Dr. Keith Miller, President 
Ray Lattimore, Vice Chair Jacqui DiMaggio 
Hunter Howard, Secretary Julie Eddy 
Kenneth Southerlin, Treasurer Dr. Matteel Jones 
Paul Batson Susan Jones 
James Blakely Lauren Simer 
Dr. Burke Royster Wendy Walden 
Ray Martin Dr. Jermaine Whirl 
David Stafford Ann Wright 
Dean Jones 
Keith Smith 

Call to Order and Welcome 

Chair Shouse called the board retreat to order at 9:14 a.m. and welcomed members of the board 
and staff. Chair Shouse announced that in accordance with the Freedom of Information Act, the 
press had been notified of the meeting. Chair Shouse acknowledged that the agenda was posted 
on the GTC website. Chair Shouse also acknowledged that a quorum of board members was 
present. 

Chair Shouse provided an overview of retreat expectations. The presentation framework 
prepared by Dr. Miller and the executive staff described how the college will manage in an era of 
declining enrollment. 

Approval of Minutes 

Mr. Howard made a motion to approve the January 16, 2019, minutes. Mr. Lattimore seconded 
the motion.  The motion carried. 
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Finance Report 

Mr. Southerlin referrred the board to the December financial reports in the board packet. Mrs. 
DiMaggio presented the finance report in the format that reflects a ten-year comparison (see 
attached). 

Dr. Miller and Ms. DiMaggio provided an update on the status of the agreement with Brashier 
Middle College, the second charter school built with bonds through the Foundation. There will 
be changes in the loan payoff of the bonds. The college is proposing a model that was 
successfully executed with Greer Middle College. 

Building and Grounds Committee 

Mr. Smith made a motion on behalf of the committee to declare the Buck Mickel building as 
excess property and to put the building on the open market. As background, Chair Shouse 
stated that the building is basically empty with no immediate use in sight.  This motion allows 
the college to ask permission from the state to declare the property as surplus to sell. Ms. 
Minor Shaw has been contacted about the college’s intention, and at the appropriate time, an 
alternate site will be selected for the Buck Mickel name. The motion carried. 

Overview of 2019 – 2024 Strategic Plan 

Dr. Miller provided an overview of the documents in the retreat notebook. The strategic plan, 
the academic and facility master plan, the financial projections and assumptions, and the 
growth opportunties are all part of the same 2019 – 2024 strategic plan needed to move the 
college forward in an era of declining enrollments (see attached presentation). 

Developed under Ms. Simer’s leadership, the 2019 – 2024 strategic plan is the result of hard 
work by a dedicated team of eight individuals who synthesized multiple inputs collected from 
college employees, students, and community stakeholders over the last eighteen months. 

Ms. DiMaggio reviewed the Barton Campus master plan major initiatives, the long-term budget 
forecast, the revenue and expenses forecast assumptions, and the project summary and funding 
strategy for the next seven fiscal years. 

- A request was made to see geographic plans for the proposed TRC area. 
- A suggestion was made to actively pursue more City Council involvement. Dr. Whirl and 

Ms. Wright initiated engagement last fall with the discussion of the Center for Culinary 
and Hospitality Innovation (CHI). 

- The top priority on the state’s list is the University Transfer building. 

In the area of “growing our way to success”: 

Dr. Whirl discussed Strategic Imperative 1. Teaching and Learning.  Efforts consist of 1) 
launching “Schools of…” branding on July 1, 2019; 2) the applied baccalureate; 3) dual 
enrollment; and 4) three new modes of delivery – one year accelerated associate degree, an 
executive program for people in the workforce, and 100% online degrees. 
Dr. Jones reviewed Strategic Imperative 2. Student Access and Success.  Efforts consist of 1) 
campus life – more student engagement inside and outside the classroom; 2) a student veterans 
center at each campus; 3) predictive analytics utilizing Civitas – retention outreach; 4) a new 
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African American male student retention pilot program made possible through a Graham 
Foundation grant; 5) GTC Cares, a new high level engagement program for addiction recovery, 
funded by a $250,000 state grant for the next two years; and 6) financial literacy for students. 

Ms. Jones discussed Strategic Imperative 3. Employee Support and Development.  Efforts 
consist of 1) succession planning; 2) Leader in Residence program; 3) President’s Leadership 
Institute; and 4) other leadership opportunities. 

Dr. Jones addressed Strategic Imperative 4. Operational Excellence and Accountability.  Efforts 
consist of 1) program cost/benefit analysis reports; 2) marketing program analysis reports; 3) 
realigned student academic standing processes with significant measurable results; 4) business 
process improvement initiatives; and 5) the Barton Campus satellite bookstore that is centrally 
located on the campus. 

Dr. Miller noted that GTC is the only technical college in South Carolina that has a business 
process analyst position. Ms. Julie Eddy is serving in this role.  With her background and 
training, the college has the ability to do a deep dive into the processes and procedures to make 
necessary changes for improving effectiveness. 

Dr. Miller discussed Stategic Imperative 5. Community Leadership. Examples of community 
leadership are GTC Gives Back where employees are released from work responsibilities to 
volunteer at community events such as Habitat for Humanity, serve on community boards such 
as the United Way board, and outreach initiatives such as the recent Ambassador Young event. 
The other part of this imperative is keeping tied into the communities the college serves 
throughout Greenville County and those needs. 

There being no further discussion, Mr. Howard made a motion to approve the 2019 – 2024 
Strategic Plan as presented.  Mr. Smith seconded the motion.  The motion carried. 

Wrap Up 

- A request was made that the college track and provide the success rate of African 
American males because of the specific focus placed on this initiative. 

There will not be a March board meeting. 

There being no old or new business, the board adjourned 11:45 a.m. 
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