
 

Greenville Technical College transforms students’ lives and helps our community thrive by providing a world-class, 
affordable education to students and building an educated, engaged workforce committed to life-long learning. 

Greenville Technical College Area Commission 
and 

Greenville Tech Foundation Board 
 
 

RETREAT AGENDA 
Wednesday, February 21, 2024   9:00 – 1:00 p.m. 

The Greenville Country Club, San Souci Room 
 

8:00 a.m.  Continental Breakfast 
 
9:00 – 9:10 a.m. Welcome and Introductory Comments   Chair Lattimore, 
           GTC Board 

           Chair Sudduth, 
           GT Foundation Board 

9:10 – 9:40 a.m. Finance and Facilities Update     Dr. Keith Miller 

9:45 – 11:00 a.m. Strategic Plan Update 
• Teaching and Learning 
• Student Access and Success 
• Employee Support and Development 
• Operational Excellence and Accountability 
• Community Leadership and Response to Employers 

11:10 – 11:45 a.m. Institutional Initiatives 
• Greenville Tech Foundation 
• 4DX Update 
• Cybersecurity Update 
• Complete College America 
• Universal Transfer 
• McAlister Development Project 

11:45 – 12:00 p.m.    Old and New Business    Chair Lattimore 
12:00 – 12:30 p.m.    Lunch     
12:30 p.m.                Executive Session (GTC Area Commissioners)  Chair Lattimore 

• Discuss Personnel and Compensation Matters 
Adjourn  
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