Greenville
Technical College

Enterprise Campus Authority Board

MEETING MINUTES

Wednesday, September 20, 2023

Barton Campus, Student Success Center 102, Community Room

Members Present

Paul Batson

Tom Britt

Jo Hackl

Hunter Howard
Dean Jones

Ray Lattimore, Chair
Ray Martin

Dr. Burke Royster
Coleman Shouse
Keith Smith

Kenneth Southerlin
David Stafford (Zoom)

Guests

Grant Davis
Keith Munson
David Sudduth

Members Absent

Staff Present

Eric Bedingfield
Kelvin Byrd

Jacqui DiMaggio
Julie Eddy

Artie Hammond
Susan Jones

Dr. Matteel Knowles
Lisa Mangione
Becky Mann

Dr. Keith Miller, President
Dr. Larry Miller
Lauren Simer
Wendy Walden

Ann Wright

Chair Lattimore called the meeting to order at 1:35 p.m. and welcomed board members, staff, and
guests. Chair Lattimore announced that in accordance with the Freedom of Information Act, the press
had been notified of the meeting though no representatives from the media were in attendance. Chair
Lattimore acknowledged that the agenda was posted on the GTC website and a quorum of board
members was present.

Approval of the Minutes

Mr. Shouse made a motion to approve the May 17, 2023, minutes. Mr. Batson seconded the motion.
The motion carried.

CMI Update
Mr. Byrd provided the CMI update. The full presentation is available on BoardEffect.
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Highlights:

GE Gas Turbine Machinist Apprentice Program — specialized three-year program combining on-
the-job training with coursework through the college.

Summer 2023 Manufacturing Summer Camp — approximately 30 students attended

Spring 2023 Industrial Manufacturing Career Expo — approximately 400 students attended; 25
business and industry partners

GTC's Advanced Manufacturing and BMW Program Partnership starts Fall 2023 with interviews
October 2023

GTC Electrical Engineering Program relocation to CMI

Enroliment:

Fall 2023 (549 — 19% increase over Fall 2022)

Mechatronics Program (334)

Machine Tool / CNC Program (75)

Electrical Engineering (70)

Advanced Manufacturing Program (70)

Old and New Business

There being no old or new business, Chair Lattimore adjourned the meeting at 2:05 p.m.
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GE GAS TURBINE MACHINIST APPRENTICE PROGRAM

e SPECIALIZED 3-YEAR PROGRAM COMBINING ON-THE-JOB TRAINING WITH COURSEWORK THROUGH
(GREENVILLE TECHNICAL COLLEGE

e APPRENTICES PAID FOR ON-THE-JOB TRAINING

* TUITION, FEES AND BOOKS PAID BY GE (VIA TUITION REIMBURSEMENT)*

* MENTORING, TEAMWORK, ONGOING REVIEWS

* EARN A 2-YEAR CNC/MACHINE TOOL TECHNOLOGY ASSOCIATES DEGREE

* TRAINING IN BASIC MEASUREMENTS, ASSEMBLY, SAFETY, PRINT READING, AND MANY OTHER
MANUFACTURING PROCESSES



SUMMER 2023 MANUFACTURING SUMMER CAMP

e 30 + STUDENTS ATTENDED THE CAMPS

 SUMMER CAMP PROGRAMS
« CNC / MACHINE TOOL
« MECHATRONICS
e ROBOTIC WELDING




SPRING 2023 INDUSTRIAL MANUFACTURING CAREER EXPO

« 400 + STUDENTS ATTENDED THE CAREER EXPO
e 25 BUSINESS &INDUSTRY PARTNERS
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GTC ELECTRICAL ENGINEERING PROGRAM RELOCATION TO CMI

STUDENTS AND PROGRAM SUCCESS

L

* COLLABORATION /MECHATRONICS PROGRAM
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* SHARED RESOURCES WITH ALL PROGRAMS AT
CMI

» ADDITIONAL EQUIPMENT ( LAB VOLT)




FALL 2023 ENROLLMENT REPORT

MECHATRONICS PROGRAM CURRENT (334)
MACHINE TOOL / CNC PROGRAM (75)
ELECTRICAL ENGINEERING ( 70 )
ADVANCED MANUFACTURING PROGRAM — (70)

* CMI FALL 2022 ENROLLMENT ( 461) CMI FALL 2023 ENROLLMENT ( 549) 19% INCREASE
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