
 
                                                                                                                                                                                                                                                                                                                                                             

Greenville Technical College Board 

MINUTES 

Wednesday, November 15, 2023 
Barton Campus, Student Success Center 102, Community Room 

 
 
Members Present 
Tom Britt 
Hunter Howard 
Dean Jones 
Ray Lattimore, Chair 
Ray Martin 
Dr. Burke Royster 
Coleman Shouse 
Kenneth Southerlin 
David Stafford 
 

Members Absent 
Paul Batson 
Jo Hackl 
Keith Smith 
 
 

Staff Present 
Jacqui DiMaggio 
Julie Eddy 
Susan Jones 
Dr. Matteel Knowles 
Becky Mann 
Dr. Keith Miller, President 
Dr. Larry Miller 
Lauren Simer 
Wendy Walden 
Ann Wright 
 

Guests 
Grant Burns, SC Tech Board 
Ashley Jaillette, SCATCC Executive Director 
Keith Munson, Rimon Law 
 

 
Chair Lattimore called the meeting to order at 12:10 p.m. and welcomed board members, staff, and 
guests. Chair Lattimore announced that the press had been notified of the meeting in accordance with 
the Freedom of Information Act. Chair Lattimore acknowledged that the agenda was posted on the 
GTC website, and a quorum of board members was present.  
Approval of Minutes 
Mr. Shouse made a motion to approve the September 20, 2023, board minutes. Dr. Royster seconded 
the motion. The motion carried. 
SCATCC Update 
The SCATCC update was moved up on the agenda to accommodate Ms. Ashley Jaillette, SCATCC 
Executive Director, to provide the update. Ms. Jaillette has served as Executive Director for eight years. 

- The SCATCC meets quarterly. Ms. Jaillette serves as a staff member to the board. The primary 
focus is the education of the commissioners and advocacy. 
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- As the executive director, Ms. Jaillette attends all State Board meetings and all Presidents’ 
Council meetings. 

- Save the date for Wednesday, January 31, 2024, for the SCATCC Day of Learning inclusive of 
New Trustee Orientation, Legislative Luncheon and Awards Program, and the Commissioners’ 
Academy at the Palmetto Club in Columbia. Ms. Jaillette asked the board to consider nominees 
for the awards that will be announced at the Legislative Luncheon and Awards Program. 

- Hosted a reception at the ACCT annual meeting in Las Vegas for the sixteen state technical 
colleges. 

- Plan to host a luncheon for the sixteen state technical colleges at the Community College 
National Legislative Summit in Washington DC on February 6, 2024. 

Approval of the 2024 GTC Board Calendar 
Chair Lattimore presented the 2024 GTC Board Calendar for approval. The law requires the board to 
adopt the board calendar annually and post it in January annually. Chair Lattimore noted there will not 
be a March, July, October, or December meeting unless necessitated. He also noted the 2024 GTC 
Board retreat will be a joint retreat with the Greenville Tech Foundation Board in February. Mr. Shouse 
made a motion to approve the calendar as presented. Mr. Southerlin seconded the motion. The motion 
carried. 
Finance Report 
Mr. Southerlin asked Ms. DiMaggio to provide the financial update. The report is available on 
BoardEffect. 
Education and Training Review Committee 
Mr. Jones presented the proposed new program, Associate in Applied Science: Operations 
Management. This program will prepare graduates for overseeing a company’s organizational 
processes, managing and ensuring efficient operations, and serving as a company representative on 
regulatory issues while developing high-performance teams. The program is slated to begin in Fall 
2024 and will offer traditional face-to-face, blended, hybrid, and online courses. Coming from the 
committee, a second is not required. The motion carried. The new certificate program is attached and 
is also available in BoardEffect. 
President’s Report 
President Miller stated that the Marketing, Recruiting, and Enrollment Committee met on November 14, 
2023. Mr. Martin asked Dr. Knowles and Ms. Simer to provide highlights of the meeting.  
Dr. Knowles provided a preliminary enrollment update. The college is up 2% at 5,102 students for 
Spring 2024. The breakdown is new students are up 6.9% of 335; returning/continuing students are up 
2.4% at 4,767; and dual enrollment is up 24.8% at 1,600. The strategic enrollment and marketing 
team is also in the process of interviewing and hiring a consultant to help build an updated enrollment 
funnel and develop a strategic enrollment and marketing plan. The firms being interviewed have 
experience working with the South Carolina Technical College System. 
Ms. Simer highlighted the Career Pathways Scholarship and what the college is doing. Dr. Larry Miller 
and his team have focused on the initiative 3 to Complete. There are over 3,000 students who have 
three or fewer classes to complete a degree or certificate. Another initiative is the customer care team 
and financial aid partnered together and determined that 4,500 applicants applied or were previously 
awarded the scholarship but did not take advantage of the opportunity.  
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Ms. Simer also highlighted the new rebranding efforts. Currently, marketing is filming video spots, 
President Miller made an internal announcement on a Success Check segment with a visual of the new 
logo and colors. Employee engagement will begin in January 2024 with training on internal brand 
awareness and how to leverage it. February 2024 is the final push for developing ads, social media, 
website, campaign creation, etc. March 2024 will be the official launch and a press release. 
A few other highlights from President Miller: 

- The college received a letter of intent on the Buck Mickel building on November 14, 2023, from 
MPV Properties in Charlotte. 

- The completion date for the Administration Building 123 is March 2024. There was a delay with 
ordering windows and doors. 

- The new parking lot across from the Student Success Center 102 is complete. 
- The completion date for the Child Development Center is March 2024. 
- The Center for Workforce Development with a focus on welding will be located at the Brashier 

Campus. Phase One has been approved by the State Tech and will move to the other State 
level committees. 

- Representative Bruce Bannister asked President Miller what the college’s needs are, specifically 
unique needs for upcoming big projects. President Miller provided Representative Bannister with 
a white paper focused on a Center for Industrial Analytics and Cyber Security. The intent would 
be to vacate and demolish the UT building after faculty and staff have relocated to the new 
Center for Health and Life Sciences. 

- The ERP System is moving along. It is a two to three-year project involving a lot of staff time. 
- In January’s 2024 Audit Committee meeting, the internal auditor will provide audit findings on 

the IT systems security update. Multi-factor authentication has also been implemented for all 
employees. 

- Commencement is Friday, December 15, 2023, at 10:00 a.m. at the Greenville Convention 
Center. There are approximately 281 students signed up to walk. 

- The Greenville Tech Foundation 50th Anniversary Celebration raised $188,000 with 79 sponsors; 
235 guests and staff attended the celebration.  

State Tech Board Update 
Mr. Burns provided a brief update. 

- There are two open presidential positions: 1) Dr. Ron Rhames, president of Midlands Technical 
College, announced his retirement, and 2) Dr. Mary Thornley, president of Trident Technical 
College, announced her retirement. Search committees are underway for both positions. 

- Mr. Burns is the chair of the Workforce and Economic Development Committee on the State 
Board. Mr. Burns stated it has been an amazing year with requests for ReadySC assistance and 
retraining. ReadySC is a huge tool that the Department of Commerce uses to attract employers 
to South Carolina. 

- The State Tech Foundation Board is active again primarily driven by a program called Create 
Opportunity. The program primarily identifies minority students who might be good software 
engineers, interviews them, filters to a group, and then those cohorts go through a program at 
a technical college. There is corporate support from companies needing software engineers and 
a lot of optimism that it will blossom into something big. 

- The State Tech Board retreat is in two weeks. 
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Old and New Business 
There being no old or new business, Chair Lattimore adjourned the meeting at 1:03 p.m. 
 



 

2024 Area Commission Calendar 

 

Date Meeting Location Time 
January 17, 2024 Regular Board Meeting Student Success Center 102, 

Community Room 
12:00 – 1:30p 

February 21, 2024 Joint GTC Board / GT 
Foundation Board Retreat 

Greenville Country Club 
San Souci Room 

9:00a – 1:00p 

March 20, 2024 No Meeting   
April 17, 2024 Regular Board Meeting Student Success Center 102, 

Community Room 
12:00 – 1:30p 

May 15, 2024 Regular Board Meeting Student Success Center 102, 
Community Room 

12:00 – 1:30p 

June 19, 2024 Regular Board Meeting Student Success Center 102, 
Community Room 

12:00 – 1:30p 

July 17, 2024 No meeting – summer 
break 

  

August 21, 2024 Regular Board Meeting Student Success Center 102, 
Community Room 

12:00 – 1:30p 

September 18, 2024 Regular Board Meeting Student Success Center 102, 
Community Room 

12:00 – 1:30p 

October 16, 2024 No Meeting   
November 20, 2024 Regular Board Meeting Student Success Center 102, 

Community Room 
12:00 – 1:30p 

December 18, 2024 No Meeting   
 

  



FINANCIAL UPDATE

Area Commission 

November 15, 2023



BUDGET ANALYSIS OCTOBER YTD

ANNUALANNUALPRIORCURRENTYEAR-
GROWTHGROWTHYEARVARIANCEYEARTO-DATEOPERATING

%AMOUNTACTUALAMOUNT**ACTUALBUDGETBUDGET
REVENUES

2%$744,948 $36,418,846 $183,218 $37,163,794 $36,980,576 $55,712,000 STUDENT 
5%32,436 660,713 (3,001)693,149 696,150 11,700,000 LOCAL GOVERNMENT

27%5,333,979 19,896,787 0 25,230,766 25,230,766 25,500,000 STATE BOARD
15%340,772 2,322,610 (87,259)2,663,382 2,750,641 4,933,000 AUXILIARY SERVICES
84%799,718 951,440 61,637 1,751,158 1,689,521 5,624,800 OTHER

12%7,251,853 60,250,396 154,595 67,502,249 67,347,654 103,469,800 TOTAL REVENUES

EXPENDITURES
3%$431,630 $13,147,899 $32,280 $13,579,529 $13,547,249 $40,588,340 INSTRUCTIONAL

12%309,961 2,513,504 1,550 2,823,465 2,821,915 8,723,463 ACADEMIC SUPPORT
(3%)(61,068)2,160,095 (84,331)2,099,027 2,183,358 7,695,326 STUDENT SUPPORT

8%284,839 3,616,086 50,576 3,900,925 3,850,349 12,943,942 OPERATIONS & MAINTENANCE
8%336,621 4,124,873 83,895 4,461,494 4,377,599 15,704,169 ADMINISTRATIVE & GENERAL

28%619,376 2,217,976 447,889 2,837,352 2,389,463 7,833,887 TECHNOLOGY
(19%)(443,544)2,329,259 290,265 1,885,715 1,595,450 2,000,000 REMISSIONS AND EXEMPTIONS

12%209,047 1,760,798 191,351 1,969,845 1,778,494 4,480,673 AUXILIARY SERVICES
239%275,435 115,088 (25,047)390,523 415,570 1,550,000 CAPITAL

0%0 0 0 0 01,950,000DEBT SERVICE

6%$1,962,297 $31,985,578 $988,427 $33,947,875 $32,959,448 $103,469,800 TOTAL EXPENDITURES
Year-to-date budget based on 5 year trend of percentages of total received, with exception of State Board which is based on payment schedule 
**( ) = UNDER BUDGET



Budgeted and YTD Revenues and Expenses
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Revenues by Month
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EXPENSES BY MONTH
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REVENUES BY TYPE OCTOBER YTD
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EXPENSES BY FUNCTION OCTOBER YTD
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Questions?



Thank you
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